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Umbrella Programme to Support Development of Biodiversity Finance Plans
GEF Project Implementation Report
1 July 2025 to 30 June 2026


A. BASIC INFORMATION
	Country
	SIERRA LEONE 

	Name of Project Coordinator  
	VICTOR AKIM OGUNDEJI

	Email Address  
	Victor.ogundeji@undp.org



B. INDICATIVE/EMERGING RESULTS OF THE PROJECT, KEY CHALLENGES, and LESSONS LEARNED

B.1 Top three Key Results of the Project 	Comment by Kamille Rosales: The purpose of this section is too have a quick overview of the overall report. Only include major highlights. Max 300 words.
Guidance: Use the following criteria for selection of key project outcome/output-level results i) results that directly contribute to project indicators; ii) results that contribute to gender equality; iii) results that contribute to capacity development or policy making; iv) result in which significant proportion of the annual budget is spent; and v)) any other result that is important for the project for that year. In selecting key results, think about what your team is most proud of achieving during the year.  Disaggregated data (sex, age, social group, etc) must be used to the extent possible when reporting on beneficiaries. Please note that this section is a summary of your key results, details should be indicated in the technical accomplishments section.

Tip: In providing results examples, please consider (i) ‘what’ was achieved; how’ it was achieved; (ii) ‘who’ it was achieved for and with; and (iii) ‘where’ it was achieved.

	Strengthened National Capacity and Institutional Ownership -The project has enhanced national capacity to support the long-term sustainability of biodiversity finance while promoting improved policy coherence across priority sectors. Strong government ownership and stakeholder buy-in for the BIOFIN process have been successfully secured, ensuring sustained commitment to biodiversity financing reforms. High-Level Stakeholder Engagement and Policy Integration- The project effectively engaged high-level decisionmakers through targeted workshops on biodiversity finance, including the integration of biodiversity considerations into national budgeting and planning processes. These engagements have contributed to increased awareness and alignment of biodiversity priorities within national development frameworks. Capacity Building and Strengthening of Public Financial Management Systems Comprehensive capacity-building workshops were delivered to key stakeholders, including government institutions, civil society organizations, academia, and NGOs, resulting in improved knowledge and strengthened support for biodiversity finance. In addition, the project is providing support to the Ministry of Finance to implement climate budget tagging, including the identification and tracking of biodiversity-related expenditures within the national budget system. Policy and Institutional Review has also been conducted to assess the extent to which existing policies, laws, regulations, institutional arrangements, and planning frameworks support biodiversity conservation and financing in Sierra Leone. The assessment identified key policy and institutional gaps, as well as opportunities to strengthen coordination, mainstream biodiversity across sectors, and improve the enabling environment for resource mobilization. The review also highlighted potential biodiversity finance solutions, including reforms to environmental levies and fees, strengthened natural resource revenue management, enhanced public expenditure effectiveness through expenditure tracking. Another key milestone was the successful BIOFIN project launch workshop, which brought together representatives from government, development partners, civil society, academia, and the private sector to build a common understanding of the BIOFIN methodology and implementation process. Furthermore, the establishment of the Project Steering Committee/project board and technical working group has strengthened project governance and institutionalization by providing strategic oversight, facilitating cross-sector coordination, and ensuring national ownership of BIOFIN implementation and biodiversity finance reform efforts. The draft PIR has been presented to the technical working group for the review before the national validation workshop.





B.2 Results on Gender Equality and Women’s Empowerment 
Guidance: What specific initiatives has your country implemented to ensure women’s participation/engagement in biodiversity finance activities.

Highlight concrete outcome/output results achieved or under-achieved towards gender equality and women’s empowerment in the year. Analyze what worked well and/or did not work well and why. 
	The project has implemented targeted measures to promote the meaningful participation and engagement of women in biodiversity finance processes, recognizing their critical role in natural resource management and sustainable livelihoods. Gender considerations have been systematically integrated into biodiversity planning and financing frameworks. Women’s representation has been ensured within key governance structures, including the project steering committee and technical working groups, thereby strengthening their role in decision-making processes related to biodiversity finance and implementation. The Policy & Institutional Review (PIR) included assessments to identify key barriers affecting women’s access to finance, participation in decision-making, and equitable benefit-sharing. These efforts contributed to a stronger evidence base to inform gender-responsive interventions. The project has actively promoted gender-balanced participation across its capacity-building and stakeholder engagement activities. Women represented about 30% of participants in BIOFIN-organized and co-organized events, including workshops, consultations and technical meetings. This reflects the project's deliberate efforts to create inclusive platforms that enable women from government institutions, civil society organizations, academia, local communities, and the private sector to contribute to biodiversity finance discussions, policy development, and implementation processes. Through these initiatives, the project is supporting greater gender equality while ensuring that biodiversity finance interventions are responsive to the needs and priorities of both women and men.





B.3 Key results achieved through Partnerships and Stakeholder Engagement Strategy
Guidance: Highlight results that the Project achieved through strategic partnership with government, other UN agencies, private sector, IFIs, Vertical Funds, foundations, etc. You may also Include progress in the inception workshop, steering committee establishment, and launch event.

	The project was officially launched in October 2025 through a high-profile National Inception Workshop, which brought together key stakeholders from government ministries, civil society organizations (CSOs), academia, non-governmental organizations (NGOs), and the private sector. The event significantly increased the visibility of the BIOFIN initiative and fostered strong multi-stakeholder commitment to advancing biodiversity finance reforms in Sierra Leone.The project also successfully established and convened the first meeting of the Project Steering Committee (Project Board), co-chaired by the Ministry of Finance, the Ministry of Environment and Climate Change, and UNDP. The Steering Committee provided strategic direction and formally validated the project’s 2026 workplan and key priority areas, reinforcing high-level ownership and inter-institutional coordination. In addition, a multi-stakeholder for BIOFIN Technical Working Group was established, comprising representatives from government institutions, civil society, academia, and NGOs. This platform plays a critical role in providing technical oversight, facilitating cross-sector coordination, and guiding decision-making on biodiversity finance priorities. It has also supported the establishment of essential data-sharing arrangements required for the BIOFIN analytical process. The project has actively engaged both public and private sector stakeholders through targeted workshops aimed at strengthening understanding of biodiversity finance and its integration into national planning and investment frameworks. These engagements have enhanced collaboration, improved stakeholder capacity, and fostered alignment around national biodiversity financing priorities. Furthermore, in partnership with the Ministry of Finance, the project is supporting the establishment of a climate budget tagging system to improve the tracking of climate-related expenditures, including biodiversity-related spending. This represents a critical step toward strengthening public financial management systems and enhancing transparency and accountability in biodiversity finance.





B.4 Indicative/Emerging results of the project and lessons learned. Identify and provide a short description of key and initial finance solutions identified based on your current progress.
	The project has begun to generate important indicative results, particularly in the identification and development of key biodiversity finance solutions.
One of the most significant emerging solutions is the development of a biodiversity budget tagging system within the national public financial management framework. This initiative enables the government to systematically identify, track, and report biodiversity-related expenditures across sectors. In parallel, the project has initiated efforts to promote outcome-based budgeting, linking financial allocations to measurable biodiversity outcomes. Together, these approaches are expected to improve transparency, accountability, and efficiency in biodiversity financing. Another key emerging result is the effort to strengthen the Sierra Leone Conservation Trust Fund (CTF) as a sustainable, long-term financing mechanism for biodiversity conservation. Initial assessments indicate the need for operational, governance, and resource mobilization enhancements to enable the CTF to effectively attract and manage financial resources for conservation priorities.




B.5 Implementation progress. 
5.1 Key Challenges and Enabling conditions in project implementation
	Question
	Select all the applies
	Please provide additional information on key challenges, delays and enabling factors with outputs/activities during the reporting period.  If there were no delays, please indicate 'not applicable'.

	Has the project experienced any procurement challenges during the reporting period, which may risk the completion of any critical activity within the approved project duration?
	☐ Delays in the planned initiation of key procurement processes 
☐ Capacity gaps to develop technical requirements (TORs/specifications) 
☐ Procurement capacity gaps 
☐ None or very limited market response to tenders issued, evaluation delays, rejections/delays on reviews by procurement oversight committees, 
☐ Protests/complaints logged by bidders 
☐ Incapacity of contractors to deliver on contractual terms 
☐ Weak contract management 
☐ Weak operational and/or maintenance plans developed 
☐ Intellectual property rights issues 
☐ Others, please specify:
	Not applicable

	Have you experienced any challenges in the implementation of the project's components and activities in compliance with the project's approved implementation/work plan? 
	☐Lack of support from the Ministry of Environment (MoE) 
☐Lack of support from the Ministry of Finance (MoF) 
☐Insufficient human resources, high staff turnover, or lack of expertise in biodiversity finance 
☒Weak information systems or a lack of disaggregated financial and biodiversity data 
☐Fragmented collaboration among government agencies, civil society, and the private sector 
☐Limited uptake of recommendations 
☒Capacity building 
☐Others, please specify 
	One of the primary bottlenecks is weak information systems and lack of disaggregated biodiversity data. Biodiversity expenditure data is fragmented across ministries and not consistently classified or reported
Limited systems for tracking gender-disaggregated and biodiversity-specific financial flows.
Another challenge to the implementation of BIOFIN solutions is the capacity deficit in biodiversity finance. As a mitigation measure, the project team is organizing training sessions on BIOFIN processes and methodology. Technical Working group members have been trained to act as Biodiversity Finance focal point in respective ministries, and this will be a continuous process. 

	Are there any enabling factors that helped you achieve your outputs that you want to highlight?  
	☒Elevated political will and recognition of the national biodiversity agenda  
☒Elevated political will and recognition of the global biodiversity agenda 
☒Leadership from MoE to work on biodiversity finance 
☒Leadership from MoF to work on biodiversity finance 
☒Effective technical support received from Global Technical Teams (BIOFIN Technical Advisers)
☐Others, please specify 
	There has been a transformative shift in how biodiversity is valued at the highest levels of national governance. Government leadership increasingly recognizes that preserving natural capital is not just an ecological duty, but a foundational requirement for national economic resilience, green job creation, and sustainable development. The country has actively aligned itself with major international frameworks, particularly the Kunming-Montreal Global Biodiversity Framework (GBF). The urgency to meet global conservation targets and access international green financing mechanisms (such as the Global Biodiversity Framework Fund) has acted as a powerful catalyst, driving national policymakers to fast-track BIOFIN assessments to prove compliance and readiness on the global stage.
Through effective collaboration and coordination by the BIOFIN project team, the Ministry of Finance and Ministry of Environment has demonstrated leadership by actively taking ownership of the Biodiversity Finance agenda. Recognizing that sustainable development requires robust fiscal frameworks, the MoF has opened key entry points for Biodiversity Budget Tagging and Outcome-Based Budgeting. 
The responsive technical guidance provided by the BIOFIN Global Technical Advisers has been fundamental to the progress of BIOFIN in Sierra Leone. Their continuous support in reviewing methodologies, sharing international best practices, and troubleshooting data challenges ensures that our national outputs remain aligned with global standards.

	If your country faced challenges in ensuring meaningful participation and engagement of diverse stakeholders (e.g. civil society, private sector, Indigenous Peoples, local communities, women’s groups, youth) in the project, please select which:
	☐Lack of established mechanisms or platforms for stakeholder participation  
☐Limited capacity of key stakeholders to effectively engage  
☐Inadequate financial resources for stakeholder engagement processes  
☐Inadequate human resources for stakeholder engagement processes  
☐Difficulty securing high-level political support and cross-sectoral leadership  
☐Legal, institutional, or cultural barriers to engagement of certain groups  
☐Unable to determine the primary challenge at this stage  
☐Physical accessibility constrains in accessing stakeholder groups  
☐Language constraints  
☐Other - please specify  
	Not applicable 



b.5.2. Risk Management. Please include specific measures to manage the project's implementation delay and challenges.
	Click or tap here to enter text.


C. TECHNICAL ACCOMPLISHMENTS. Status of Output Indicators.

1. Project Outcome Indicators
	Component 
	Project Output Indicator
	Baseline
	Targets based on PRODOC
	Results

	
	
	Year
	Value
	2025
	2026
	2027
	Total Result
1 July 2025 to 30 June 2026
	Cumulative
(2024 + 2025 + 2026 + 2027)

	 Project Outcome

	Number of direct beneficiaries disaggregated by gender (including national workshops, webinars and MOOCs)
	2023

	0

	 Click or tap here to enter text.

	132 people per country;,  30 women and 100 men, 2 persons with disabilities
	Click or tap here to enter text.
	
	Click or tap here to enter text.



Output 1: National biodiversity finance policy and institutional reviews 
	Component 
	Project Output Indicator
	Baseline
	Targets based on PRODOC
	Results

	
	
	Year
	Value
	2025
	2026
	2027
	Current Report Status
	Short summary of key findings
(max 500 words)

	Output 1.1:
National biodiversity finance policy and institutional reviews 
	Biodiversity-related policy and institutional framework analyses completed
	2025
	0
	
	1 draft report
	
	In Progress WITH Draft	The Policy and Institutional Review (PIR) identified a diverse range of biodiversity finance flows, with over twenty existing financing mechanisms currently supporting biodiversity-related initiatives. A key finding is that many of the primary drivers of biodiversity loss are linked to fiscal and economic incentives that unintentionally promote environmentally harmful activities. These misaligned incentives continue to undermine conservation efforts and highlight the need for policy reform to better align public finance with biodiversity objectives. The review also revealed significant gaps in public financial management systems. Biodiversity-related expenditures are not systematically tagged or tracked within the national budget, limiting the government’s ability to assess spending levels, monitor effectiveness, and make informed financing decisions. In addition, the PIR found that most biodiversity interventions are short-term and heavily dependent on external donor funding. This reliance has resulted in limited sustainability of conservation efforts and underscores the absence of robust, long-term domestic financing mechanisms.

	Output 1.2:
National biodiversity finance policy and institutional reviews 
	Report on nature-positive and nature-harmful subsidies completed
	2023
	0
	
	
	
	Choose an item.	Click or tap here to enter text.The PIR found that biodiversity loss in Sierra Leone is partly driven by harmful incentives and subsidy arrangements that leads to resource extraction, land conversion, and short-term economic gains over conservation and sustainable use. Key concerns include agricultural support measures, mining incentives, fuel subsidies, weak environmental cost recovery, and insufficient restoration obligations. The review also identified opportunities to strengthen positive incentives through ecological fiscal transfers, biodiversity offsets, payments for ecosystem services, carbon finance, community benefit-sharing mechanisms, and restoration-linked financing.

	Links to Evidence (Link to completed and draft reports)
Upload document in the GEF SharePoint Folder: Policy and Institutional Review Reports
Rename your file to: PIR_COUNTRY NAME
	



Output 2: National biodiversity expenditure reviews conducted across all relevant sectors 
	Component 
	Project Output Indicator
	Baseline
	Targets based on PRODOC
	Results

	
	
	Year
	Value
	2025
	2026
	2027
	Current Report Status
	Short summary of key findings
(max 500 words)

	Output 2: National biodiversity expenditure reviews conducted across all relevant sectors 
	Report on national biodiversity expenditures completed
	2023
	0
	
	
	
	Choose an item.	Click or tap here to enter text.

	Links to Evidence (Link to completed and draft reports)
Upload document in the GEF SharePoint Folder: Biodiversity Expenditure Reports
Rename your file to: BER_COUNTRY NAME
	



Output 3: National assessment of financing needs required to achieve Global Biodiversity Framework targets
	Component 
	Project Output Indicator
	Baseline
	Targets based on PRODOC
	Results

	
	
	Year
	Value
	2025
	2026
	2027
	Current Report Status
	Short summary of key findings
(max 500 words)

	Output 3: National assessment of financing needs required to achieve Global Biodiversity Framework targets
	report on national financial needs assessment for biodiversity completed
	2023
	0
	
	
	
	Choose an item.	Click or tap here to enter text.

	Links to Evidence (Link to completed and draft reports)
Upload document in the GEF SharePoint Folder: Finance Needs Assessment Reports
Rename your file to: FNA_COUNTRY NAME
	








Output 4: Development of National Biodiversity Finance Plans 
	Component 
	Project Output Indicator
	Baseline
	Targets based on PRODOC
	Results

	
	
	Year
	Value
	2025
	2026
	2027
	Current Report Status
	Short summary of key findings
(max 500 words)

	Output 4: Development of National Biodiversity Finance Plans 
	National biodiversity finance plans completed
	2023
	0
	0
	
	
	Choose an item.	Click or tap here to enter text.

	Links to Evidence (Link to completed and draft reports)
Upload document in the GEF SharePoint Folder: Biodiversity Finance Plans
Rename your file to: BFP_COUNTRY NAME
	



Output 5: Global Knowledge and Technical Assistance Platform
	Component 
	Project Output Indicator
	Baseline
	Targets based on PRODOC
	Results

	
	
	Year
	Value
	2025
	2026
	2027
	Total Result
1 July 2025 to 30 June 2026
	Cumulative
(2024 + 2025 + 2026 + 2027)

	Output 5: Global Knowledge and Technical Assistance Platform
	Number of women accessing/ participating in technical support
	2023
	0
	At least 200 women per country accessing technical support and capacity building activities
	At least 200 women per country accessing technical support and capacity building activities
	At least 100 women per country accessing technical support and capacity building activities
	
	Click or tap here to enter text.

	Links to Evidence (Attendance Sheets for consultations, zoom registrations for webinars, etc.)
Upload document in the GEF SharePoint Folder: Other Country Evidence
Rename your file to: BFP_COUNTRY NAME_Evidence Number
	





D. RISK LOG UPDATE (UPLOAD IN QUANTUM: PROJECT TAB > PROJECT RESULTS AND CLOSURE TAB > SELECT PROJECT > CLICK PROJECT RISK)
After you update the project risk in Quantum, please go to Projects Risk Dashboard - Power BI | C. Project Risk Treatment Tab and download your updated risk matrix and upload here. Rename your file to COUNTRY NAME_Risk Log Update

E. GRIEVANCE REDRESS MECHANISM
	Did the project receive any complaints during the reporting period?
	 ☐   Yes             ☐   No             





If your answer to the above question is yes, please download the GRM Log Sheet and upload hre: GRM Log.

F. INFORMATION, COMMUNICATION, EDUCATION, AND KNOWLEDGE MANAGEMENT (Add more rows if applicable)

	IEC/Knowledge Product Produced
	Type
	Date Published/Produced
	Target audience
	Link
Upload IEC materials here CEPA AND KM

	
	Other
	6/17/2026	government institutions, development partners, civil society organizations, academia, the private sector, local communities, women and youth groups, and the public

	https://www.facebook.com/share/p/19PmedhZrf/

	
	Other
	10/22/2025	government institutions, development partners, civil society organizations, academia, the private sector, local communities, women and youth groups, and the general public

	https://www.facebook.com/share/p/14hR634EQv2/

https://www.facebook.com/share/p/1BALrUAAdL/

	
	
	
	
	


	Was the project cited/quoted/featured in media reports/articles?
If yes, please provide link to article/video below.
	 ☐   Yes             ☐   No             






Communications and Visibility. List of news articles and other social media posts related to the project. (Add more rows if applicable)	Comment by Jose Chongo: Any link of communication material, media article or publications , including social media?
	Description
	Link
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